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 CSP & Police Analyst produced a Terms of Reference
for the partnership strategic assessment (SA)

 Risk areas gathered from partners. Experts in each
agency graded their risks, with CSP overview & support

* Only the high risk areas that were identified were
analysed further in the SA

* Review of the SA by the Operational Delivery Group



What is a Strategic
Central

Assessment? Bedfordshire
Together

* An SA is there to provide decision makers with analysis &
research into their priorities for the next 12 months

* It provides a way in which to risk assess each of the partners’
priorities and acts as a mechanism whereby risks are
assessed against each other

* It should be a forward looking document, showing areas of
risk, threat and opportunity.

* It is a statutory requirement under the Crime & Disorder Act



Identified New Priorities o

1. Anti-Social behaviour
Emphasis on Repeat Victims of ASB

2. Reduce Reoffending
In particular supporting Integrated
Offender Management

3. Domestic Abuse
Emphasis on increased reporting of
incidents & Referrals to the MARAC
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Serious Acquisitive Crime emphasis
on:

Domestic Burglary
Motor Vehicle
Robbery

Domestic Violence

Anti-Social Behaviour

Re-offending

Substance Misuse (Drugs & Alcohol)

Casualty Reduction
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Likelihood of achievability

Bedfordshire

Risk of increase / budget cuts

Social and economic cost

Media attention

Cross-cutting / impact on other
issues

Generator of fear / worry / confidence

Proportion of total demand (volume)

Harm / impact to people / victims

Harm/impact to property/environment

Community concerns / Public
perception

Local Priority

National priority
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Performance issue - deteriorating
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Current CSP priority

Contribution to CSP outcomes

Gap in current Picture
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partner information, and scoring was accurate
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A risk matrix was used to ensure consistency around all
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Numbers in the matrix are examples and not factual

Reducing re-
offending
Alcohol misuse &
related crime &
disorder
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* Lead professional scored risk matrix for their organisations /
priorities

* Although some priorities scored a low number is does not
mean that work will stop, or the priority is not considered
important (i.e. Sexual Violence)

* Some scores may be zero because we do not know enough
about them, or that particular element of the priority is being
sufficiently addressed

* We will review the SA in six months, and the Partnership
Analyst will be monitoring ‘non-priorities’ for any key changes
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 Since the priorities were identified, they were published to
the public for consultation

 Partners have been consulted during the Intelligence
Group and the Operational Delivery Group

* The Community Safety Executive have endorsed the
three priorities for 2011 - 2012
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* The Community Safety Partnership Plan for 2011 — 2012
has been refreshed

* The draft plan has been circulated to the CSP Executive
for approval / amendment



Conclusions

e Information Sharing
 Partnership Data

* Partnership Analyst
* Action Plans
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Thank you

any questions?



